ko Town of Discovery Bay
Community Center Committee Meeting

January 24, 2013

Kevin Graves, Board Vembern
Chiis Steele, Board Memlber:
DianeAlexandern, At-ILarge

Paul Emmett, At-Large
 Jim IVIattisomn, At-Lange
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Site Resources

The'site 1s rmch'inm amenities, and future potential is
almost limitless. he site is, however, in need of
serious repair in'a numberof areas. The TODB Staff
—hasreceived a number of proposals and estimates to
malkea number off site and facility repains. Many of
those repairs are simple and quick, someiless so.
Examples include plumbing, electrical; landscaping,
concrete woils, pool rehabilitation, and' ADAupgrades,
including bathiooms, and'site accessibility issues.

Thesite has a 5,025 sq.ft building, a tennis stadium
consisting of 8 courts and a viewing area, a swimming
pool, large lawn areas, basketball court, and picnic
areas.




Facility Options
Close Facility and Shut Down: AllfOperations.

Continue existing Athletic Clup Operations with
minimal facility interruption.

Transition Building tora Community: Center and
offier community: based programming with a

~fithess center component, maintaining pooliand

tennls operations.

- Tramsition building to a Community: Center and

offier commuinity. based programming
maintaining pool and tennis operations.
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A NEW VISION FOR DISCOVERY BAY

[tis anticipatedithatithe . Community: Center willlbecome an important integral
component of the recreational fabric of the community, complementing theivariety of
otherrecreational activitiesicunrently availablettoithe public: By offering programs,
services and activities intended torattract all'age levels of the . community, the center
would become a destination to'learn, explore and celebrate. Itisienvisioned that the
Centerwillibecomeratiocal’ point ofipride forthercommunityswheretresidents of allfages
willlberablettorenjoyractivitiestandiltilizelitstsenvicesiinarsale; comforntable and
welcomingiehvironment:Additionally; theiCenterwillibe operatediinta‘mannen that
providesithelgreatest flexibilitylin'providing costiefficient; affordable; and community
appropriateiprodrammingds

S
o

s |nan'effontitorjudgeitheicommunity:stinterestintaiCommunity Centerrandiitsipotential
= |ocationtandisenvices offered; thelCommittee created -alcommunity:needs survey that
wasidistiibuted toitheicommunityielectionicallyi(Seerattached surveyresults): [he
sunvey.was advertisediinithe local media; signsiwere placed; andiresicdentsiwere
encolragedibyswordioffmotthitortake thersunvey:

Ontdune 8y 208 thersunveyawentLiveand stayedionline until:September30, 201"
Therewere four-hundred and fifty-seven (457) respondents that started the sunvey,
and four-hundred (400) completed the sunvey.

Committeermemberstalsonvisiteda'nimberof neighboring community.centers to
obtainiarfeelfforthe typesiofifacilities thatare’ located withiniourregion, andthe types
oii senvicesranaiprodgramstofiered toithe community:atithoseifacilities:




Discovery Bay
Community Center
Survey Results

October 17, 2011
FINAL RESULTS




About the survey

» Survey initiated by the Town of Discovery Bay
Community Center Committee

Survey approved on June 7, 2011
' Results collected from June 8% through October 15t

Survey promoted through local newspapers, town
website, roadside signs and word of mouth

457 started survey, 400 completed
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Who Responded

8 Deepwater

= Country Club
u Lakeshore

1 The Lakes

s Willew Lake

u Discovary Bay Wesl 7 Oniginal

Discovery Bay
" Centex

ui/est Discovery
© Cypress Landing Bay
# Raver swood
“ Cornell Park
» Marina Circle Condos
u Harhor Bay Condos

* Newport Landing




Who Responded

Residency Children At Home

All - Original All Original  West
Full Time 94.3% 92.9% ] Yes 44.1%,  34.2% 64.3%
Part Time  5.5% 7.1% ; No 55,9% ©65.8% 35.7%

Az#3 21 Chidrin AtHoms

Age

All  Original
18-25 0.5% 0%
25-40 19.9% 13.2%
40-65 60.8% 62.6%
65+ 18.9% 24.1%

Marital Status

All  Original
Single 17.5% 18.9%
Married 825% 81.1%




Location

Location All Original West

Love It Love It Pretly Good
Nol Ideal Nol Ideal Nol ldeal
Hate It Hate It Just Ok
Pretty Good  Just Ok Lave It

Just Ok Pretty Goad  Hate |t

Site 1
Sile 2
Site 3
Site 4
Site 5

| leve it Pretty J.rst ok Not Ihate it
good idezl




Funding — Building Center

All Responses Original Discovery Bay

B Yes, but within limits

I'd generously
— support this




Funding — Operating Center

All Responses

User Fess [classes, |, ,
fazitty reclals, etc) |

Donalng your money -

Aparcellaxon | -
yourpropedty |

100 Absolutely not
s Only iftruly necessary

S g ehl'sl

Original Discavery Bay

lerabed v tra T

Loty pornowr-{ | 265

Bpacatn e
R pTIResy

West Discovery Bay

User e
ety .x l;mJ

B Yes, but within limits

I'd generously
— support this

/ -; RN




Parcel Tax

All Responses Original Discovery Bay

I you supported the Idea of a parcel tax In elther of the questions above, how much
per year viould you be willing to contribute?




2, Please let us know both how important you feel offering this activity to the community it, as
as often you belleve your family would use It.

How Important Is tii's ecllvily 10 the community
Not Impeortant Nice to have Very Important

Arte & cu-f;o rooﬁ 27.2% (09 £4.0% {204) 16.3% (81)
Easeball ‘ 24.3% (120) 1.7% (148) 24.0% (84)
3aekatball | 20.8% (104) 49.0% (187) 2.1% (77)
Hahing :.;gas 45.8% (150) 42 3= (149] 1* 7% @9)
BiLo Pa’k B34.7% (123) 41.0% (145) 24.5% (63)
Boxoe Ball o -3-1-.1?6(1l5) . 63.2% (103) 153%@61
Card room 48.1% (169) 44,7% (107} 7.1% (29)
Childzare ldmm_ 07.1% (100) 41.4% (145) 2'.4% é&l
Cassss [ails, CPR, toaling) 7.1% (27) 4. 2% (165 61.7% (186)
Doy Pak 38.7% (136) 33.7% (124, 29.6% (108)
Firess (cardio / karats /dense) 17.5% 165) 45.6% (189) 20.6% (137)
Fincean (veighto ! oquip) 31.4% (112) 44.5% (163) 24.4% (87)
Foctball 01.4% (207) | 30.9% (104; 7.7% (28)
Gol' :cngeu 67.0% (100) 34.9% (117} 8.1% (28)
xmmn - 22.8% (82) 35.3% (127; & 41.6% {161)
Lep Pool A27% (115) 42.8% (160) 24.7% (87)

Meeing ‘cams 13 5% (bU) 98 U (133) BD.4% (186)

Play Struclure 25.1% B0 8.5% (131 88.4% (138)

Rzoquel / vaally ball 49.4% (167) 44.4% (190 6.2% (21)

Resreationsl Posl 24.2% 189) 41.8% (163) 3.2%(12¢)




- Fidning Trak 43.4% {164) 41.6% (142) 127% (42)
53.8% (162) 42.8% {144) 4.6% {12)

A (137} 37.5% (124) 24 1% (86)

5% (19 £20% {181) 17.6% (62)
43.4% {150} 46.2% (160} 10.4% (36)

U Trastery A HC 1£.3% (58) 4T 16y 40.0% {143}

How often wouid your tamily uee it

CNeer ey i Menbdy . Weelly oy

o ANEEORBTON | ATEN 12N 204%(38  ZAWEOI 136N HY 0.3% (1]

52.0% {155) “2.7% (3% 18.0% {58) 16.0% {45) 1.0% {4

BITH Y} CLT% (30 16.3% 50 13.3% (4) 2.0% (&

- Paibrgcogen  BaA% f18m) 3.4% §27) 19.5% (50} 14.4% (42) 1.0% (2
o #1E% {120} 5.8% (18) 18,4% {51 24.0% (71 116% (34)
360.4% (HE)  C3.8% (44 S25%{102)  161% 51} 13% (4

M Es 0% (178) B.0% {28) 22.2% {09) 7.0% (22) 1.8% (4]

U Cnideiis Tdayenrs  maAw 2 AANGY A% (1) £ 74% {51)

U cineesn s, GOR, baiing) © 126% (42} 22.0%(2)  414%(198) 2.8% (0

CUDeg Pk ASO% 1By 25%(3) 2.6%{(28) 72 10.4% (31)

-1 N 5.5% (17} 17.A3% (B8)  sr.0M (120)  18.2% (59)

' DTEY (1B} 7 33&0:\.)” u.:.mf:ﬁ; . mﬁm) 175%(&)

,u 5 nw} ,%m) . &%m) ) “%“m U'MP

| 5,2%{ !.m . 92% i . ,”.m;,} , ,-a..,m) e
eosOn  srowmm  meen een@n  1swd

| wmmz’ s 50% (w 1'5“_3;,5‘@) - .‘,.‘,G,,.(M) - mﬁ(‘o) .

24.2% (17) SN (O] 340%(108) 10.6% (22) 1.8% (5




52.3% (160) . 12.4% (38) 19.3% {59 6.2% {23}
81.3% (174) 6.7% {13} 16.0% (51} 12.0% {M4) 21 (6)

1 624% (104) 75% (24 20.0% (87) 20.3% (04 10054 {32)

i BRA% (161) 3% (8) 1679 {48) 17.4% (80} 10 4% (30)
Dosten{ry 1A 0N 205509 8.4% (19) 5 4% {1}

59.5% (181) 3% (15) 3% {90) 13 9% (40 2 8% (37}

CSDMOAB A0S SrMe2)  WIREE) 1% ey b.1% (18)

IYers. ssTm(184)  T2EBT)  11S%(4 183 MN z 4% (1)

CUMneot AoMirun FHEY.  IBI%{56) 246N () 442% (190 113 QD) 1 6% {5)

Othey B3iviles you'd 1ke Lo 590 {ploass specily)

i anawered quariton |

L ekdpped qd'eouér_).-.'




3. Which of the following classes would you be interested in attending?

Response  Response
Percent count

Ant / Palating ioe et o] 44.6% 172
Boating - : 44.3% 171

Enage/Ceras [ ] 20.5% 7¢

Cooking - - 61.4%
CPR /8afaly . . 60.4%

[P 110 B ——————————— 48 A%

. Fittress l Agrolics
Gardening
Gymnasties
LargJage

Caieer & Uile Skils
Mllﬂi Arls
Nutisier { Haalth

Patenting

Yopa { Tal Chl ¢ Pllates [ i S——— 52.3%

Cther (pleasa spacify)

answefed question

ekipped queelion
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